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Agenda
• Virginia’s Enrollment Goals & Challenges
• Current Initiatives & Impact
• FAFSA Support Initiatives
• Partnerships
• Future Directions
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VA’s Enrollment Goals & Challenges
• Goal: Pathways to Opportunity

• Best state for education by 2030
• Challenge:

• VA enrollment trends & inequities. Subpopulations are not up to 
the state average

• 2022 - 66% state average enrolled in PSE overall
• 2022 - 62% Native American, 60% African American, 57% Hispanic, 52% low 

income, 56% EL, 45% SWD, 60% male
• FAFSA completion rates

• 2024 – As of May 3, down 17% from last year (about 8,500 completions)
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Current Initiatives & Impact
• GEAR UP Virginia – cohort & priority pop

• 7-year $24.7 million federal college access grant
• Serving 8119 students in 12 school divisions
• Follow cohort of students from 7th grade to 1st year postsecondary
• Serve juniors & seniors in three “priority” schools
• For students:

• Tutoring, campus visits, summer camps (5), postsecondary (best match and fit) 
advising, financial aid advising, scholarships

• For school faculty & staff:
• Professional development – STEM instruction, data-driven instruction, online 

teaching certification, family engagement, SEL, FAFSA walk-throughs, 
VirginiaCAN conference sponsorships
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GEAR UP 2021-2028 Locations



GEAR UP 2014-21 Outcomes

4

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Algebra II AP or DE courses Advanced Studies Diploma Postsecondary Enrollment

Increase for GEAR UP Virginia Class of 2020 Compared to Baseline

Baseline GEAR UP Virginia



GEAR UP Virginia Student Ambassadors
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Current Initiatives & Impact cont’d
• Level Up Virginia - statewide

• Level Up Virginia events
• College Nights in Virginia
• Virginia College Application Week
• FAF$A Next
• VCCS Spring Registration Roadshow (piloted in 2024)
• Decision Day VA

• Communications/digital strategy - website, newsletter, social media
• Professional development & technical assistance for 

school counselors and access providers
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Current Initiatives & Impact cont’d

Grown from 13 high 
schools in 2013 to 135 
high schools in 2023.

Grown from 2860 
students in 2013 
to 35,444 students in 
2023.
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Level Up Virginia Website
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Current Initiatives & Impact cont’d
• Middle School Campus Visit Project

• 12 IHEs hosted 46 campus visits for almost 7,000 middle schoolers
• 84% of participants said they wanted to continue education after high 

school
• FAFSA Completion Pilot

• Student-level FAFSA completion data
• Sharing with 8 school divisions, 10 high schools
• Portal developed – waiting for ISIRs
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FAFSA Support Initiatives
• SCHEV’s College Access Advisory Board

• FAFSA focus this year
• Financial Aid webinar series
• Large Postcard Mailing

• 28,960 postcards mailed to Virginia 
families earning $60,000 or less/year with senior 
in high school – 33% of all families with seniors

• Pell Initiative
• Free, virtual FAFSA support from VCAC & ECMC
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Partnerships
• VDOE

• Postsecondary Access & Success Specialist – Brittany Everett
• VA529

• $3.5 million match contribution to GEAR UP Virginia
• Virginia College Access Network (VirginiaCAN)

• Active board, listserv, virtual professional development, yearly conference
• UVA’s Virginia College Advising Corps

• Placing full-time advisers in all GEAR UP VA high schools
• Virginia Foundation for Independent Colleges

• Campus visits to private institutions
• ECMC

• Co-sponsor of Level Up Virginia events
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Future Directions
• Federal Student Aid/ECMC

• “FAFSA Student Support Strategy”
• $50 million funding for FAFSA initiatives

• SREB/GoAlliance
• Summer institute on college access for middle & high school 

counselors
• AmeriCorps planning grant

• To explore the possibility of “AdviseVA”
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Thank you!

Questions?
Contact Erin McGrath, erinmcgrath@schev.edu
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