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2021 SIX-YEAR PLAN NARRTIVE (Part II)

INSTITUTION:  UNIVERSITY OF MARY WASHINGTON

Section A.  Pandemic Impact:

COVID-19 has impacted UMW in a number of ways including significant financial losses from reduced enrollments, residential bookings, meal plan sales, as well as declining revenues from many other sources (e.g. facilities rentals, conferences, fundraising, external grants). The impact on the state-owned museums (Gari Melchers Home and Studio and the James Monroe Museum and Memorial Library) has been especially acute. In addition, all UMW employees were furloughed for a number of days and the workforce has been reduced through attrition. The university also had significant new unplanned COVID-19 expenses (e.g. PPE, cleaning supplies, student health center, COVID-19 testing, IT investments in support of online instruction) while faculty/staff time was redirected to pandemic response. Other impacts include slowed faculty and student research, the disruption of strategic priorities (e.g. teacher prep pipeline and a new branding initiative) and the loss of many curricular and extracurricular activities and programs, including competition seasons for all UMW student athletes.

The strain of the pandemic was lessened by a few things UMW already had in place. UMW’s strategic vision and community values provided a strong foundation and a guide to prioritization, especially our focus on the digital liberal arts. The Center for Teaching and Digital Learning Support were indispensable, making the March 2020 “pivot” possible and then provided ongoing and continuous support as faculty redeveloped more than 85% of our courses for online and hybrid learning. Finally, our ongoing work to identify financial and process efficiencies in anticipation of demographic changes prepared UMW for a challenging financial environment.

Lessons learned over the past two years include the benefits of collaboration between Virginia’s colleges and universities (at multiple levels). We have also learned that we need to invest in IT system integration, document management, workflow and cloud storage; build upon COVID-19 related support for faculty development and employee telework; and increase financial support for flexible instructional models and upgrade our teaching spaces to support online, hybrid, and hy-flex delivery. 

As a result, UMW has made a number of changes. In the short term, this has included significant budgetary reductions (e.g. elimination of faculty sabbaticals and faculty development funds and student research support). The academic calendar was altered to limit students’ time on campus, a January term was added, and alternate grading and a liberal withdrawal policy was implemented. The University also realized improved financial liquidity through efficiencies (including the acquisition of Foundation properties), federal CARES funds, and state refinancing of 9D bonds as well as other forms of state support (including TTIP and workforce development funds). Over the long term, UMW anticipates additional ongoing budget and workforce reductions while some aspects of the UMW experience will be virtual (e.g. virtual computer labs) or take advantage of a broader array of instructional modalities. 

Looking ahead, UMW’s primary concern is to remain financially viable while delivering on our unique liberal arts mission focused on high quality in-person undergraduate instruction in one of the fastest growing regions of the state. Accelerating demographic shifts in an incredibly competitive mid-Atlantic, sustaining appropriate financial and academic support for students, and investments in our IT infrastructure are among our greatest challenges.


Section B.  Institutional Mission, Vision, Goals, Strategies and Alignment to State Goals:

UMW Mission Statement

(Adopted on November 20, 2010 by the Rector and Visitors of the University of Mary Washington - Approved by SCHEV on January 15, 2014.  Currently, there are no plans to change UMW’s mission statement.)

The University of Mary Washington is one of Virginia’s outstanding public liberal arts universities, providing a superior education that inspires and enables our students to make positive changes in the world.

The University is a place where faculty, students, and staff share in the creation and exploration of knowledge through freedom of inquiry, personal responsibility, and service. UMW regards the provision of high-quality instruction as its most important function. The University offers a wide range of undergraduate and graduate programs focusing on both disciplinary and interdisciplinary studies. These academic programs afford students opportunities to integrate and apply their knowledge within broad educational experiences, to develop their professional interests, and to practice the habits of mind necessary for life-long learning. Through a professionally engaged faculty, the University supports ongoing research appropriate to the development of student abilities and faculty interests. It especially encourages the participation of undergraduates in research.

UMW’s size, dedicated faculty, and historical commitment to fine teaching create an institutional culture where both undergraduate and graduate students benefit from strong connections with their faculty and multiple opportunities for active learning.

Located in Fredericksburg, between our nation’s capital and the capital of the Commonwealth of Virginia, the University of Mary Washington is a nexus for engagement among diverse communities and is dedicated to supporting professional advancement and economic development and to improving the regional quality of life.

We fulfill our mission by fostering students’ intellectual and creative independence, facilitating their immersion in local, regional, national, and international communities, and by inculcating the values of honor and integrity. UMW graduates are models of adaptive learning, personal achievement, responsible leadership, service to others, and engaged citizenship in a global and diverse society.

1. Enhance the Office for Diversity, Equity and Inclusion[footnoteRef:1]: UMW’s obligation to implement ONE Virginia have identified a number of critical needs. First, and foremost, the University needs to recruit additional personnel to support the successful implementation of the inclusive excellence framework across campus. Second, and equally important, it will be necessary to provide additional resources to support the education, training, and programming necessary to move the university forward on issues of diversity, equity, and inclusion.  [1:  This aligns with Goal 4, Objective 1, Strategy 1 in UMW’s Strategic Plan for Inclusive Excellence] 


State Theme and Goal Alignment
· Equitable, Affordable, Transformative

Initiative Cost Estimate
· Additional general fund allocation for:
· Full-time Compliance Coordinator (salary/benefits): $150,000
· Full-time Coordinator of Diversity Education Training: $130,000
· Half-time Coordinator of Assessment: $50,000
· Additional operating budget for Diversity and Inclusion: $250,000

2. Enhance support for students, faculty and staff with disabilities[footnoteRef:2] [footnoteRef:3]:  Given the large population of students with disabilities enrolled at UMW (more than twice that of many other public institutions in the Commonwealth) there is continued emphasis on the need for resources to specifically support the disabled population. Size and mission make UMW a popular recommendation among school counselors seeking to find a good fit for students with disabilities. The completed renovation of Seacobeck Hall (reopening January 2022) with the new expanded offices for the Office of Disability Resources and a testing center will further drive this distinctive strength. As a result, the University is especially challenged in meeting student needs ranging from fully accessible classrooms/furniture (in buildings that have not been renovated in the past decade), assistive technologies, learning resources and supports, and appropriate advising/counseling resources (at UMW, the staff to student ratio is twice the recognized standard). This includes ongoing demand for up-to-date assistive technologies, accessible instructional design, and accessible physical environments on campus, as well as new demands for accessible digital environments and access advising/counseling to support mental health and well-being.  In addition, meeting the needs of a more diverse faculty/ staff includes providing the appropriate accommodations to ensure a fully accessible workplace environment. This can include providing specialized furniture for employees with mobility challenges, assistive technologies on computing and other devices for employees with physical impairments, and retrofitting offices.  It also includes support for faculty, staff, and students includes providing software to allow for the creation of accessible electronic documents and the ability to provide closed captioned and audio described video content, as well as additional staffing to support university-wide needs for disabled faculty, staff, students, and guests of UMW. [2:  This aligns with Goal 1, Objective 2, Strategy 2 in UMW’s Strategic Plan for Inclusive Excellence]  [3:  This aligns with Goal 2, Objective 1, Strategy 2 in UMW’s Strategic Plan for Inclusive Excellence] 


State Theme and Goal Alignment
· Equitable, Affordable, Transformative

Initiative Cost Estimate
· Additional general fund allocation for:
· Accessibility Budget (closed captioning, Adobe Pro site license, improved website support to better utilize existing means for communicating information, etc.): $100,000
· Full-time testing coordinator: $90,000
· Full-time additional counselor/learning coach: $110,000 (salary/benefits)
· Classroom retrofitting: $60,000 per classroom at two per year = $120,000
· Office and workstation retrofitting as needed for employees: $60,000

3. Increase retention efforts for specific student sub-populations:  Retention data indicate that selected student sub-populations retain at lower rates.  These sub-populations include commuter students, transfer students, first generation students and Pell eligible students.  Higher retention reduces time to degree for students, enhances graduation rates, strengthens the university’s financial position, and ultimately improves student employment prospects.  Additional resources will be used to expand tutoring services, offer enhanced learning resources, and provide more intensive academic advising.

Virginia Plan alignment
· Equitable, Affordable, Transformative

Initiative Cost Estimates
· Additional general fund allocation for:
· Tutoring:  $25,000
· Learning resources:  $15,000
· Two FTE advisors (salary/benefits): $170,000

4. Faculty and staff salaries[footnoteRef:4]: The provision of effective instruction and the realization of equity goals requires UMW to recruit, retain and reward an effective and diverse workforce. To do this, UMW is planning to conduct equity and market studies for both faculty and staff. Once complete, the University will need to be in a position to respond to the results, make competitive offers, and address inequities, as well as accumulated compression and inversion.  [4:  This aligns with Goal 1, Objective 1, Strategy 3 in UMW’s Strategic Plan for Inclusive Excellence] 


State Theme and Goal Alignment
· Equitable, Affordable, Transformative

Initiative Cost Estimate
· Additional general fund allocation for:
· Faculty/staff pool for competitive salaries/counter offers: an additional $75,000/year for each of the next six years: $450,000

5. Develop and implement a life-design curriculum[footnoteRef:5]: In recent years, UMW has invested significantly in the first-year experience for first-time, first-year students. This begins with the student’s enrollment deposit in the spring of their senior year of high school, continues throughout the summer and new student arrival, and culminates with the first-year advising and seminar program that students complete in their first semester. The focus of the first semester curriculum covers the key skills necessary for college success (research, writing, and speaking) and key elements of academic advising (selecting and registering for classes, completing the general education program, finding a major).  [5:  This aligns with Goal 3, Objective 1, Strategy 3 in UMW’s Strategic Plan for Inclusive Excellence] 


At the same time, the state has invested in UMW’s efforts to support students’ post-college aspirations through additional funding to build the Center for Career and Professional Development. 

The next step is to bring these strategic initiatives together to support students in developing higher order skills beyond the first semester, which are responsive to clear emerging needs from a more diverse student population, essential for completion of the bachelor’s degree and necessary to prepare students for life after college. These include (1) having difficult conversations with diverse others, (2) mustering resilience in the face of adversity and failure, (3) exploring one’s interests and strengths, and (4) engaging in deliberate planning for life at Mary Washington and beyond. UMW aims to develop a plan to integrate life design to support all students’ in cultivating the knowledge, skills and habits of mind necessary to successfully navigate their time in college and live meaningful lives after graduation. 

State Theme and Goal Alignment
· Equitable, Affordable, Transformative

Initiative Cost Estimate
· Additional general fund allocation for: 
· Program operating funds: $150,000
· 1 full-time program coordinator: $110,000 (salary and benefits)

6. Establish an office of transfer student services[footnoteRef:6]: UMW has been actively supporting transfer through its involvement with Transfer Virginia while building relationships with community colleges within the University’s service area. Significant progress has been made to change policies and remove barriers for transfer students and our academic departments have been building pathways focused on reducing time to completion. To keep pace with this momentum, UMW will need to enhance its programmatic and human resources dedicated to transfer students. Establishing a dedicated center capable of providing comprehensive academic, financial, and career counseling along with a full slate of pathways, programs and experiences, to include residential living communities and experiential learning opportunities will significantly enhance UMW’s to participate in closing completion gaps while reducing costs and ensuring that graduates are prepared to enter the workforce as quickly as possible with the most appropriate credentials.  [6:  This aligns with Goal 1, Objective 2, Strategy 1 in UMW’s Strategic Plan for Inclusive Excellence] 


State Theme and Goal Alignment
· Equitable, Affordable, Transformative

Initiative Cost Estimate
· Additional general fund allocation for: 
· 2 full-time Transfer Advisors: $90,000 each 
· 1 full-time Transfer Credit Coordinator: $75,000 
· 1 part-time administrative support: 1500 hours/$20: $32100 
· Operating budget: $30,000/year
· Office startup costs (one time): $40,000 

7. Expand the development of Open Education Resources (OER)[footnoteRef:7]: Textbooks, media and other course materials represent a significant component of the cost of attendance for students.  The use of open educational resources (OER) is a viable option for reducing these student costs.  In accordance with SCHEV’s strategic plan and UMW’s policy on OER, UMW seeks to expand its support of OER by providing course-release time to faculty developing OER materials for their courses. Faculty development to ensure the accessibility of OER is particularly important. [7:  This aligns with Goal 1, Objective 2, Strategy 1 in UMW’s Strategic Plan for Inclusive Excellence] 


Virginia Plan alignment
· Equitable, Affordable, Transformative

Initiative Cost Estimates
· Additional general fund allocation for:
· Faculty release time (additional adjuncts):  $50,000

8. Refresh classroom and campus IT infrastructure: In the midst of the pandemic UMW made modest investments to quickly deliver online and hybrid courses which involved the adoption of low-cost and temporary technological solutions to provide limited virtual access to students. Classrooms and instructional spaces on the Fredericksburg and Stafford campuses are not outfitted with the IT capabilities to ensure the durability of these emergency adjustments (e.g. microphones, secondary screens and cameras so that all have equal access to participate fully). Further investments in classroom technology and personnel to support flexible instruction and multiple modalities will provide UMW with the capacity to realize access and equity aspirations while supporting regional economic and workforce needs. The imperative is especially so for the Stafford campus which is fast becoming home to UMW’s workforce pathway efforts in nursing and educator preparation involving local school districts and Germanna Community College.   

State Theme and Goal Alignment
· Equitable, Affordable

Initiative Cost Estimate
· Additional general fund allocation for: 
· AV System upgrades to allow synchronous instruction for students present in the classroom as well as joining online 4 classrooms/year 2 on each campus:  $160,000/year @ $40,000 per room.

9. Streamline information systems: Over several decades, the University has patched together an information system architecture which deploys a variety of different systems to manage all of the various operations and information sources of the university. These systems are not interoperable, some are at the end of their life cycle, and few permit the university to maximize efficiencies, reduce costs, and support strategic decisions. Investment in a single cloud-based system for student information, financial and human capital management, and analytics and reporting would significantly improve the University’s effectiveness to fulfill its mission and student success goals while realizing long term cost savings.

State Theme and Goal Alignment
· Equitable, Affordable

Initiative Cost Estimate
· Additional general fund allocation for: 
· Software, licensing, staffing and implementation support of $4,833,000 each year for three years
· Ongoing operating costs of $850,000 annually at year four

10. Expand adult degree completion and continuing education programs:  Based on census data and a regional market survey conducted by the Division of Continuing and Professional Education, approximately a fifth to a third of residents in counties surrounding Fredericksburg have some college, no degree or an associate degree.  Many are working and require course scheduling options that provide flexible paths to degree completion or additional credentials, including on-line and hybrid courses and evening and weekend coursework. 

In order to support this effort, UMW requires an instructional designer to assist faculty with on-line course development and additional adjunct faculty to support an increase in evening and weekend course offerings.

Virginia Plan alignment
· Equitable, Affordable, Transformative

Initiative Cost Estimates
· Additional general fund allocation for:
· One full-time instructional designer:  $140,000 (salary/benefits)
· Additional adjunct faculty:  $50,000

11. Enhance support for the Commonwealth’s museums at UMW: In a unique arrangement, dating back several decades, UMW is responsible for the administration and stewardship of two Commonwealth owned museum properties (Gari Melchers Home and Studio at Belmont and the James Monroe Museum). Although the University receives a separate budget allocation to support these properties (Belmont, $481,118; Monroe, $273,947), it has with time proven insufficient to cover the full cost of museum operations and personnel. To sustain and tether museum operations to the academic mission of the institution, the University has come to subsidize the museums in the amount of $85,785. In addition to these direct costs, there are many other indirect costs to UMW including the maintenance of the buildings and grounds on aging facilities which have significant deferred maintenance. In FY20-21, the properties saw significant revenue declines from the COVID-19 pandemic, requiring the University to further subsidize the properties by approximately $100,000. Further permanent declines in funding (approximately $26,000/year) will follow from the elimination of an annual subsidy from the UMW Foundation beginning in FY22. This budget request is designed to reduce the burden on the University’s budget while supporting the work of the two museums as well as the ongoing maintenance and repair of the facilities. 

State Theme and Goal Alignment
· Transformative
Initiative Cost Estimate
· Additional general fund allocation for:
· Full-time assistant curator at Melchers –(salary/benefits): $85,000 
· Part-time social mediate manager (wage): $40,000 
· Part-time archivist (wage): $45,000 
· James Monroe Presidential Center Programming: $50,000 
· Additional operating budget for James Monroe: $65,000 
· Additional operating for Melchers: $215,000


Section C.  In-state Undergraduate Tuition and Fee Increase Plans:  Provide information about the assumptions used to develop tuition and fee information the institution provided in the Excel workbook Part 1. The tuition and fee charges for in-state undergraduate students should reflect the institution’s estimate of reasonable and necessary charges to students based on the institution’s mission, market capacity and other factors. 

Response:  UMW’s in-state undergraduate tuition plan reflects annual increases of 2% in 2022-23 and 2023-24.  This is a continuation of the University’s efforts to maintain affordability.  UMW has held tuition flat for three consecutive years and is grateful for the state general fund support that has contributed to this effort.  The planned 2% increases are required to cover general operating cost increases and does not assume any new funding from tuition to support new initiatives.  Additional increases above the 2% planning assumption may be required depending on state budget actions, such as faculty and staff salary increases, changes in fringe benefit rates or other mandates requiring a contribution or cost-share from nongeneral funds.

Section D.  Tuition and Other Nongeneral (NGF) Revenue:  Provide information about factors that went into the calculations of projected revenue, including how stimulus funds might mitigate tuition increases.

Response:  UMW’s Tuition and other nongeneral fund revenue estimates also reflect annual rate increases of 2% in 2022-23 and 2023-24.  These rate planning assumptions include out-of-state tuition and both in-state and out-of-state tuition for graduate students.  Also, 2% increases are planned for the auxiliary comprehensive fee, university housing and dining.

Section E.  Other Budget Items:  This section includes any other budget items for which the institution wishes to provide details.  Descriptions of each of thee items should be one-half page or less.

Response:  Other miscellaneous revenues in both E&G and Auxiliary programs are assumed to remain flat in 2022-23 and 2023-24.   In terms of expenditures, Other Budget Items include additional operation and maintenances costs to reflect the completion of the Seacobeck Hall project, anticipated rate and usage increases in utilities and miscellaneous operating cost increases, such as contracts, leases, equipment replacement and contingency funding.

[bookmark: _Hlk75527126]Section F.  Enrollment Projections:  Include in this section information about how your institution developed its enrollment projections, whether your institution is concerned about future enrollment trends, and, if so, what planning is underway to address this concern. How have enrollment plans been impacted by the pandemic? For example, does your institution plan on enrolling more online students?

Response:  UMW’s enrollment projections reflect recent downward trends in both undergraduate and graduate enrollment.  In 2018-19, undergraduate headcount enrollment totaled 4,410 students compared to 3,993 undergraduate students in 2020-21.  For 2021-22, UMW estimates total undergraduate headcount enrollment of 3,647, which is a decline of 346 students from 2020-21 and a decline of 763 students (about 17%) from 2018-19.  The decline in 2021-22 is a combination of a smaller class of first-time freshmen and fewer returning students as a result of smaller first year classes in recent years.

Although UMW has anticipated a decline in the number of students due to changing demographics and fewer high school graduates, the pandemic likely accelerated the pace of the enrollment fall-off.  This accelerated pace has resulted in greater financial challenges in the short-term, but we expect enrollment to stabilize in 2022-23 and then grow slightly until we reach a steady-state undergraduate enrollment level of about 3,800 students.

Graduate enrollments have seen a similar decline, dropping about from 317 students in 2018-19 to an estimated 260 students in 2021-22 and then 187 students or about in 2022-23.  This represents a decline of about 41% and is attributable in large part to a smaller number of graduate students in the College of Education and the development of an undergraduate program in Education.


Section G. Programs and Instructional Sites: Provide information on any new academic programs, including credentials and certificates, new instructional sites, new schools, or mergers supported by all types of funding, that the institutions will be undertaking during the six-year period. Note that as part of the revised SCHEV program approval process, institutions will be asked to indicate if a proposed new program was included in its six-year plan. Also, provide information on plans to discontinue any programs. 

Response:

· Certificate in Spanish for the Medical Profession
· Certificate in Social Innovation
· Certificate in Data Science/Analytics
· Certificate in Actuarial Science
· Certificate in Applied Statistics 
· Certificate in Business Administration or Management 
· Certificate in Social Media Marketing 
· Certificate in Health Administration 
· Certificate in Cyber Security Management
· Certificate in Public Administration
· Certificate in Disability Studies
· Certificate in Historic Preservation
· Minor in Health Humanities
· Master of Arts in Teaching

Section H.  Financial Aid:  Discuss plans for providing financial aid, not including stimulus funds, to help mitigate the impact of tuition and fee increases on low-income and middle-income students and their families, including the projected mix of grants and loans. Virginia’s definitions of low-income and middle-income are based on HHS Poverty Guidelines.  A table that outlines the HHS guidelines and the definitions is attached. 
Response:

The basic philosophy of student financial aid has long been that students and families bear primary responsibility for the cost of postsecondary education. Although federal, state, institutional, and private resources exist to aid access, persistence, and completion, the responsibility ultimately lies with students and families. 

UMW continues to be committed to increasing graduation rates for our high need students, inspiring students to forego excess borrowing through financial literacy workshops and providing accessibility to post-secondary education for all income levels.  As a state public institution, UMW strives to offer competitive institutional scholarships that help open doors to low and middle-income students and their families.  Identifying resources for institutional aid has been a priority at UMW in recent years with institutional supported funding increases that we estimate will total $10 million for the 2021-22 aid year. 

As it relates to a possible economic downturn resulting from COVID-19, many believe that it is incomparable to the Great Recession. As we did after the 2008 recession, we will monitor the financial impact on families and will respond accordingly. On a somewhat related note, during the pandemic we awarded a significant amount of CARES funding to students. UMW awarded $2.3 million in CARES funding to students last year targeting high need students with the biggest challenges.  HEERF III provided an additional $3.9 million that we tentatively plan to award $2.2 million in FY 2022 and $1.7 million in FY 23.  As we know from the last economic recession the effects can have a lasting impact that didn’t start to see positive growth until 2016 almost 9 years later.

Campus-Based Aid Allocations 
The two campus-based federal student aid programs we are familiar with today began over 50 years ago with the College Work-Study Program (now Federal Work-Study) and the Educational Opportunity Grant (now the Supplemental Educational Opportunity Grant) Program. These programs are called “campus-based” because the funds are allocated directly to participating institutions based on an institutional need formula, and the institutions then determine which of their students receive the funds as well as their award amounts.
We are aware that:

· The Fair Share formula used to determine an institution’s allocation of campus-based funds, first calculates each recipient institution’s need for funding, and then aggregates those individual amounts to establish the national need for program funds. The current schema is largely insensitive to income changes in the lower income levels and not sensitive enough at the higher income levels. In addition, the income levels themselves have not kept pace with national average income levels.

· For Federal Work-Study, the formula to calculate institutional need assumes 25% of the cost of attendance is financed via self-help aid for all undergraduate students. While many believe that the underlying cost/need formula in the current fair share formula is an appropriate method to allocate funds for these programs, data demonstrate that the current self-help percentage is much closer to 35%. Some are recommending that the 25% assumption for self-help be updated to 35%, along with a 10% phase-in provision.
Federal Supplemental Educational Opportunity Grant (FSEOG) Program Awarding
Under FSEOG awarding rules, awarding priority must be given to students who receive Federal Pell Grants, and awards must be made first to students who have the lowest expected family contributions (EFC). The minimum award is $100 and the maximum award is $4,000. Outside of these parameters, institutions have awarding discretion.

· UMW awards all FSEOG funds to students with the highest need (only).

· Our maximum FSEOG award is $4,000. 

UMW awarded the FSEOG to 208 students in 2020-21 for a total of $255,658.

Federal Work Study Program
Due to the challenges of COVID many of our students were unable to work and we diverted a majority of the funding to SEOG.  We look to return to a more traditional work study program for 2021-22.

In 2020-21, we had 37 students who earned $45k. 

TEACH Grant Program
With the changes to the State of Virginia allowing for bachelor degrees in teaching we have expanded our Teach Grant offerings from graduate students to those enrolled in the new four-year program.  The federal teach grant provides a valuable resource to those looking to go into education that requires students to complete a service component.  In 2020-21, our first year participating, UMW awarded $13,174.

VA State Grant Funding
UMW has changed as a campus over the last decade with the goal of increasing diversity among the student body to be more representative of the state of Virginia.  For the 2019-20 aid year we had a Pell population of 20.9%. The increase in Pell recipients has strained our state resources because of the growth in needy students.  Our largest awards are targeted towards our Pell grant students helping them close the gap to make college more affordable.  With limited funding, we are unable to fully meet the financial gaps these students have.  Our middle-class families struggle the most because they do not receive Pell grant funding and we are unable to provide adequate state funding.  As a result, we have had to delicately balance our state grant awards to provide as much support for all students with financial need knowing we fall short on many occasions.  In the 2019-20 aid year 820 students received a VA state grant.  

Loan programs
UMW has made efforts to make financial aid cover a majority of the costs.  As a result of the increased institutional support and the effort to keep tuition flat the last three years we have seen a reduction in loans taken.  In 2019-20 aid year, we had 57% of aid was loans vs 43% grants/scholarships.
In the 2020-21 aid year, we had 52% of loans vs 48% of grants/scholarships a decrease of 5%.  While this had been slowly decreasing, we believe COVID made it drop more sharply because people were more reticent to take on loans.
Awarding Criteria
UMW adheres to a first-dollar ordering of financial aid to maximize aid to students. This compares to the last dollar which some feel benefits middle- and upper income students and leaves low-income students without needed additional funds for other educational costs.

Somewhat related, below are examples from state promise programs across the country:

· The first-dollar model was more common when states and communities were first experimenting with free tuition, according to The Century Foundation (TCF). In this model, funds are disbursed to students before other aid is considered, which allows students to use other financial aid, such as Pell Grants, to cover non-tuition expenses like rent and food.

· Students participating in a program with a last-dollar model, on the other hand, receive program funding to fill the gap in tuition costs after other financial aid is applied.

· A middle-dollar approach — or as some groups dub it, a "first-dollar plus" model — is the rarest of the three and best exemplified by Oregon's College Promise program. In that state, funds are disbursed after other aid is applied to cover the cost of tuition, and students are given an additional $1,000 they can apply to other expenses such as food and rent on top of whatever program funds they receive. There are also a few states that have taken more unique funding approaches, such as Washington, where Promise program funds are disbursed after other aid without considering Pell Grants.

Special Populations 
As an institution, we have considered how a national promise program would/could serve and encourage underserved and at-risk populations, including part-time students, adult learners, racial/ethnic minorities, disabled students, delayed-entry students, first-generation enrollees, vocational and technical students, undocumented and DACA students, and low-income students, among others. We understand that consideration would need to be given to the needs of individual groups and ways in which the program can support rather than exclude them.

FUTURE Act and FY 2021 Omnibus FAFSA
Most recently, the fiscal year (FY) 2021 omnibus signed into law in December 2020 included FAFSA simplification legislation that will simplify the federal student aid application process by eliminating unnecessary FAFSA questions, modify the eligibility formula to expand Pell Grant eligibility, and allow students to better predict their Pell Grant eligibility.

Ensuring Smooth Implementation of the FUTURE Act and FY 2021 Omnibus FAFSA
Once implemented, the FUTURE Act data-sharing provisions and the FAFSA simplification provisions included in the FY 2021 omnibus will work in tandem to provide students with a simpler, more streamlined aid application process. To ensure these changes result in the positive change they were designed to deliver, at UMW we will work to execute a smooth implementation. A successful implementation will include making necessary adjustments to our current processes, and using our CRM Slate to proactively communicate to students and families. Adequate resources at the federal level are needed to ensure a smooth and timely implementation.

Electronic Award Letters 
Admissions and Financial Aid partnered to load Financial Aid award letters into the CRM Slate for new students. Given current delivery inefficiencies in the US Postal Service, admitted students have not been receiving their mail in a timely fashion. In fact, offer packets have been known to take up to one month to arrive. As a result, Admissions modified electronic communication to direct new admits to their Admitted Student Portal. This ensures the student knows a decision has been made and notification is not dependent on the arrival of the packet by mail. We’ve taken similar steps using our CRM technology with financial aid awards. New this cycle, Admissions Operations staff in coordination with Financial Aid Operations staff to upload of pdfs of every new student’s financial aid letter using Slate. Once the letter is loaded, the student receives an automatic email of a new financial aid status. The student may log into their Slate admitted student portal to view the actual letter immediately and whenever convenient to them after. Students are concerned about affordability more than ever in this COVID climate.

Internal Resources provided for staffing 
In 2020, the Office of Federal Student Aid was allocated additional resources in an attempt to provide adequate staffing and resources needed to assist students. As our nation’s higher education and student aid landscape continues to modernize, UMW’s Office of Financial Aid must be equipped with a talented, skilled workforce that can evolve to meet the changing needs of students. 

College-initiated programs
College-initiated programs also vary in their funding, but are often supported by the college's foundations and philanthropic resources.
UMW’s Rappahannock Scholars Program is a partnership between the University of Mary Washington and six high schools in the Northern Neck region of Virginia.  Rappahannock Scholars include students from Essex, King and Queen Central, Lancaster, Northumberland, Rappahannock, and Washington and Lee High Schools.  Preference for admission to the program is given to under-represented students who would add to the cultural diversity of the UMW student body; students from economically disadvantaged backgrounds as defined by eligibility for the Federal free or reduced lunch program; and, student whose parents have not attained a college or university education.

In 2019-2020, UMW’s 22 Rappahannock Scholars received $220k in additional institutional support.

Philanthropists, Foundations, or Community Businesses
Funding for community-based free college programs are slightly more complicated. Generally, such programs are funded privately, either by philanthropists, foundations, or community businesses — or some combination of those sources.  Our Washington & Alvey is our most prestigious scholarship program and we cover full tuition and our standard rate for room & board.  We have 14 of these scholarships that provided $406k of support. 

[bookmark: _Hlk75867669]In addition, we have our Lettie Pate Whitehead scholarship that helps some our highest need students.  The Lettie Pate Whitehead Foundation scholarship program awards annual grants for the education of deserving female students with financial need at more than 200 accredited educational institutions in Alabama, Florida, Georgia, Louisiana, Mississippi, North Carolina, South Carolina, Tennessee and Virginia.

We awarded $228,510 to 86 students.

Future Plans
We plan to continue building upon our student success plan that focuses on retention and graduation. This past year we had a technology working group that focused on making sure students had the necessary tools/equipment to be successful and provided funding to all students that needed computers, software and internet to be successful in a remote/hybrid school year.  Our committee plans to keep providing this outreach and we have engaged in fundraising through our advancement office to meet this student challenge.

Section I. Capital Outlay:  Discuss the impact, if any, that the pandemic has had on capital planning, such as decreasing the need for space or other aspects. Provide information on your institution’s main Education and General Programs capital outlay projects, including new construction as well as renovations that might be proposed over the Six-Year Plan period that could have a significant impact on strategies, funding, student charges, or current square footage. Do not include projects for which construction (not planning) funding has been appropriated. Special Note: The requested information is for discussion purposes only and inclusion of this information in the plans does not signify approval of the projects. 

Response:

We do not anticipate that the pandemic will significantly impact the University’s capital planning program in terms of reducing space requirements or the need to improve existing spaces.  As we move forward in preparation of the next Six-Year Capital Outlay Plan, the priorities for Education and General programs remain relatively unchanged except to consider additional opportunities for larger and more flexible classrooms that can be adjusted to respond to future challenges, natural or man-made.  In addition, we would look to improve upon the HVAC systems in new construction and renovation to ensure improved indoor air quality ensuring systems are sufficiently sized with improved filtration systems as well as the flexibility to transition from a closed air system to more outside air requirements in the case of an airborne transmitted pandemic.

Unchanged by the pandemic is UMW’s vision that it serves the Commonwealth as a premier, nationally recognized, public liberal arts university, providing undergraduate and graduate students a superior environment for learning and serving.  Of particular importance is to position the fine and performing arts to support the academic, studio, and performance needs of UMW students, to provide appropriate venues to fulfill the University’s role in the cultural life of the community, and to strengthen and enhance student recruitment as well as recognition and visibility for the University.   As such, the University’s number one priority for capital planning for the 2022 legislative session will be inclusion of construction funding for the New Theater and Fine Arts Renovation project.  It is critical that this project be included in the development of the next Construction Pool so that planning documents can be submitted during FY 2022 and that the project move directly from detail planning to working drawings and construction funding on or soon after July 1, 2022.

Renovations to Simpson Library remain the University’s second priority as the facility is upgraded to meet the demands of a 21st century library and academic commons.  Transitioning from a 1980’s library with its extensive book inventory to a modern library that allows for student engagement and collaboration will be essential to student success.  This project directly supports UMW’s efforts to enhance and expand opportunities for student on-campus engagement.  With its connection to the Hurley Convergence Center completed in 2010 it is critically important to UMW’s mission that the library receive the necessary and much needed improvements.  

Section J.  Restructuring:  Provide information about any plans your institution has to seek an increased level of authority, relief from administrative or operational requirements, or renegotiation of existing management agreements.

Response:  UMW currently has no plans to seek any increased level of authority, relief from administrative or operational requirement or a renegotiation of existing management agreements.

Section K.  Evaluation of Previous Six-Year Plan:  Briefly summarize progress made in strategies identified in your institution’s previous six-year plan.  Note how additional general fund support and reallocations were used to further the strategies.

Response:  See a summary response for each strategy identified in UMW’s 2019 six-year plan below:

1. Reduce student unmet need with additional general fund allocation to UMW through the Virginia State Financial Assistance Program (VSFAP)

In 2019, the General Assembly directed SCHEV to review its financial aid allocations and award policies, particularly with regard to the VSFAP.  Working with a committee of representatives from state government and public higher education institutions, SCHEV staff developed revisions to the VSFAP’s allocation methodology aimed at meeting the following goals:

· Improve the accuracy of the model by using individual student’s actual Expected Family Contribution

· Minimize impact of higher tuition costs on driving financial aid allocations

· Allocate funds based on both cost and enrollment of low- and middle- income students.

These methodological changes have resulted, at least in part, in additional VSFAP funding over the last two years to UMW of about $780,000 or 23%.  This additional funding has contributed to UMW’s ability to address access and affordability for Virginia undergraduate students.

2. Develop an integrated data warehouse and management system with advanced analytics 

UMW has made significant progress on this initiative, despite being slowed by the pandemic. Over the last two years, UMW has identified a technology partner and reallocated financial resources to begin the development of a comprehensive data warehouse beginning with student data. Early efforts have focused on high impact educational practices and integrating student success and financial aid data. Next steps include the incorporation of student engagement information and alumni/advancement information. In addition, the university restructured a vacant position and subsequently hired a director of data analytics. It has become obvious through this process that there are significant new policy implications from this initiative. As a result, the university has put together a policy review and development working group focused on privacy, information security, and data utilization.    

3. Increase the diversity of students, faculty and staff

UMW has made modest progress in this area despite the COVID-19 pandemic, declining revenues and budget reductions. The area which has seen the most change has been faculty and staff recruitment. This has been achieved through greater intentionality in the search process and a reallocation of existing salary funds from attrition (retirements and departures) to support efforts to increase the diversity of our faculty. These funds have been crucial to successfully recruit highly qualified faculty candidates and address the resulting inversion for existing faculty.

4. Increase retention efforts for specific student sub-populations

UMW has made only minimal progress in this area given the COVID-19 pandemic, declining revenues and budget reductions. This progress was achieved by reallocating operational funds which were freed up by COVID restrictions (e.g. travel, conferences, and meals) to tutoring, particular tutoring in STEM fields. The elimination of COVID restrictions will make it difficult for the full reallocation to continue permanently. In addition, the increase minimum wage for student workers will have an impact because the University relies extensively on peer tutors to support a number of student success initiatives. 

5. Enhance support for students, faculty and staff with disabilities

Gains in this area have largely been achieved by the willingness of current employees to take on additional responsibilities to enhance support members of our community with disabilities rather than through the introduction of new or reallocated funds. Tangible examples include development of a campus accessibility map, enhanced training for employees, alterations to the IT purchase review process to ensure accessibility, and additional duties for the chief diversity officer to serve as ADA coordinator. The University was also able to pool unspent operational funds at the end of the fiscal year to support the retrofitting of one classroom. 

6. Expand adult degree completion and continuing education programs

UMW has made significant progress in this area despite the COVID-19 pandemic. This includes the creation of an online pathway for adult learners completing the Bachelor of Liberal Studies (BLS) degree, the revision of the MBA admissions requirements and the creation of an MBA cohort serving the Naval Surface Warfare Center at Dahlgren. In addition, thanks to a GO Virginia grant, the University with local economic develop authorities is now offering cybersecurity certification with the launch of the Certified Information Systems Security Professional (CISSP). 

7. Expand Computer Science program

The University has made significant progress in this area because of the Commonwealth’s investment in TTIP and CCI. So far, the Computer Science department has successfully completed searches for two faculty members (data science and cybersecurity) who will begin in fall 2021, invested in retaining current faculty, and is in the final planning stages for a renovation of and equipment refresh of the Department’s offices and instructional spaces. 

8. Expand BSN program

The University has made significant progress in this area because of the Commonwealth’s investment in the Workforce Development Initiative. The program is on track to hire additional faculty and build the workforce infrastructure in concert with Germanna Community College. Preliminary discussions are underway about utilizing some of the space on UMW’s Stafford Campus as a home for the initiative and a place where both GCC and UMW are offering nursing instruction. 

9. Expand College of Education programs to meet critical teacher shortage areas in Special Education, Elementary Education, and math education

The University has made significant progress in this area because of the Commonwealth’s investment in Workforce Development Initiative and the University’s own additional reallocation of instructional dollars through attrition to high demand areas. The College of Education has completed the hiring of several new faculty over the past two years with expertise in special education, instructional technology, science education, culturally relevant pedagogy and Teaching English as a Second Language. 

10. Expand Masters in Geospatial Analysis (MSGA) program

No progress was made on this goal. COVID-19 suspended faculty efforts to further develop this program and budget reductions prevented further investments in the faculty and equipment necessary to expand this program. 

11. Expand undergraduate research and applied learning programs

No progress was made on this goal for two reasons. First, remote instruction and social distancing requirements severely limited opportunities for undergraduate research and applied learning because there were fewer opportunities for students to utilize laboratory and studio spaces. Second, rather than enhancing financial support for undergraduate research and applied learning to meet pre-pandemic increases in student demand, the University was forced to eliminate a significant portion of its existing commitment to these endeavors. 

12. Expand community engagement/service learning

Due to the COVID-19 pandemic, the University was not in a position to enhance financial support for community engagement and service learning. It also posed a significant challenge for faculty who struggled to adapt community engaged and service learning classes given widespread remote instruction and COVID-19 restrictions. However, public health conditions did create a few concrete opportunities for deeper engagement with a limited number of community organizations, most especially those working to address food and resource insecurity within the greater Fredericksburg region. 

13. Develop Domestic Study Away program

No progress in this area was made due to the COVID-19 pandemic. It is a strategy which the University would like to return to once conditions and operations return to normal, however this is not expected until at least AY22-23. 

14. Expand the development of Open Education Resources (OER)

Formal progress in this area was not possible because there was insufficient financial support and faculty were occupied transforming their courses for online delivery. However, remote instruction as a result of the COVID-19 pandemic did cause faculty to shift at least some of their teaching materials to those which are more easily available to students online. A full assessment of this shift is not yet complete. 

Section L. Diversity, Equity and Inclusion (DEI) Strategic Plan:  Provide an update on the completion status of your institution’s plan that is being coordinated with the Governor’s Director of Diversity, Equity and Inclusion. If a copy of the plan is available, please include it when your institution submits its initial plan. If a copy of the plan is not available for July 1 or if changes are made, please provide a copy with your institution’s final plan submission on October 1.

Response:  The COVID-19 pandemic and personnel transitions have impeded a timely completion of this important undertaking. As a result, the University has formally requested an extension to complete its obligations under ONE Virginia including the adoption of a five-year DEI strategic plan. UMW’s Chief Diversity Officer retired this summer and a national search to find a replacement is underway. Recognizing that the development and implementation of the DEI Strategic Plan will be the next CDO’s primary responsibility, significant work is already underway. This spring, the President appointed a multidisciplinary working group charged with becoming familiar with the ONE Virginia requirements, conducting an inventory of reports and data necessary for the planning process, developing a timetable for strategic planning, organizing a formal and representative DEI council, and further building and investing in the Office of Diversity and Inclusion to ensure the next CDO is successful in implementing the Inclusive Excellence Framework.


Section M.  Economic Development Annual Report:  Provide a copy of any report your institution has produced about its economic development contributions.

Response: See the report beginning on the next page prepared by UMW’s Center for Economic Development.





University of Mary Washington Center for Economic Development
Contributions to Economic Development

[bookmark: OLE_LINK1][bookmark: _Hlk69470957]The University of Mary Washington Center for Economic Development (CED) inspires and enables entrepreneurs and their organizations to pursue economic growth through education, consulting, connecting, and supportive research.  UMW’s Center for Economic Development offers eight high-impact programs designed to meet the needs of the community, students, faculty, economic development stakeholders, resource partners, and businesses.  Our ecosystem includes the EagleWorks Business Incubation Center, StartUpUMW, the Eagle Innovation Seed Capital Event, the Small Business Development Center, the Government Contracting Assistance Center, Regional Initiatives, the Peer to Peer Advising Program and hosts the Rappahannock Economic Development Corporation (a U. S. Small Business Administration chartered Certified Development Company).  

· EagleWorks Business Incubation Center:  Provides business development services to local startup and early-stage companies looking to grow their enterprises.  Incubation programming supports entrepreneurs through access to professional networks, office facilities, consulting services, peer engagement, student intern access, faculty mentoring access, and other business resources.  It is an immersion program that helps improve business productivity by working in a professional full-service office ecosystem.  Clients can share ideas with other business owners in the incubator, meet with clients in the conference rooms and take advantage of the professional networks associated with the UMW Center for Economic Development.  They receive professional advice from business consultants, entrepreneur mentors, and attend training courses, workshops, and peer to peer roundtables.   EagleWorks meets the unique start-up or growth needs of each business through flexible client plans.  In FY2019 the EagleWorks BIC served 11 residential clients and 14 virtual clients including a 2 UMW student companies.  There were no graduations at the end of the year.  New resident companies have yielded the employment of 4 UMW students.  There is the potential for more student hiring as we emerge from the pandemic.  Fiscal year impacts include the following.
· 4 new startup companies.
· 49 FTE and 1 PTE new jobs created.
· $138,500 in new capital investment.
· $42,800 was awarded in PPP, EIDL and local grant funding.
· $4,673,979 million in client new sales and contracts were achieved.

· StartUpUMW:  The UMW Center for Economic Development offers an interdisciplinary college and secondary school student entrepreneur education program called StartUpUMW (SU).  SU is a program that teaches young entrepreneurs the essential skills and effective strategies for starting and running a business. This program is designed to engage and inspire students who learn by doing from successful business owners and local professionals and UMW staff.  Students gain valuable skills and knowledge customized to fit career goals through:

· opportunities to learn from experienced, successful entrepreneurs and professionals;
· greater understanding of what it means to be entrepreneurial;
· access to research databases, business consultants and office space to ideate and commercialize;
· tools to write a business plan which can be used to seek funding for a business venture;
· feedback and guidance from the UMW Center for Economic Development’s team of advisors;
· opportunities to earn academic scholarship money and seed capital through Eagle Innovation; and,
· fulfillment of Experiential Learning, Internship Experience, or Independent Study.

Fiscal year impacts for StartUpUMW students include the following.
· 29 participants
· 25 graduates
· 8 new startup companies
· “TBD” in new investment
· 10 new jobs
· “TBD” in sales
· 19 experiential learning internships (for credit)

StartUpUMW also serves secondary schools in the Northern Neck and Middle Peninsula Planning District Regions.  In FY21 there were 3 cohorts serving Rappahannock High School, Middlesex High School and Washington and Lee High School.  Thirty-Five (35) students were taught entrepreneurial approaches to problem solving, customer experience, market identification, business modeling, and business creation and operation.  The pandemic severely altered the schedule for this program which is expected to resume at full capacity in FY22.

It is expected that Rappahannock Community College will be added to StartUpUMW and Eagle Innovation 3.0 in FY22.

· Eagle Innovation 2.0:  The Center for Economic Development and College of Business Students re-launched a seed capital competition in the Spring of 2019 called Eagle Innovation.  Eagle Innovation is a one-day business pitch competition open to all UMW and Germanna Community College students. Students showcase their concepts to a “trade show” style audience to compete for the opportunity to pitch their idea to a panel of business professionals.  The three top teams of five finalists receive seed capital.  Seed capital recipients are validated by having an established legal structure and a commercial bank account where they can receive funds.  The event is a collaboration between the UMW Center for Economic Development and a team of student leaders from the College of Business.  Fiscal year 2021 impacts include the following.
· $9250 event capital raised
· $3500 seed capital awards
· 13 student teams prepared concepts
· 13 student teams competed
· As of June 28, all 3 recipients were operating.

· UMW Small Business Development Centers:  The University of Mary Washington Small Business Development Centers (UMWSBDC) are resource centers in Planning Districts 16, 17 and 18 that provide assistance directly to the small business community via management education, industrial and demographic research, and confidential one-on-one consulting with a focus on capital access and management planning.  A partnership with the US Small Business Administration and the Virginia Small Business Centers Network (hosted at George Mason University), the University of Mary Washington operates an urban office in Fredericksburg that serves Planning District 16 and the greater region and a rural office in Warsaw that serves the Northern Neck and Middle Peninsula.  Impacts in the contract year for UMWSBDC (calendar year 2020) include the following:

· 576 business clients were served
· 42 new companies were launched
· 300 new jobs were created
· 1191 jobs were retained
· $15.35 million in new capital was invested in commercial pursuits
· $10.67 million sales increases
· 61 Management courses taught
· 390 Total attendees
· 96.4% Satisfaction rating

· Innovation and Commercialization Assistance Program:  The UMWSBDC is a partner with the Virginia Innovation and Commercialization Program (ICAP) and the Center for Innovative Technology (CIT).  This partnership combines efforts by the University of Mary Washington, George Mason University, and CIT to grow a stronger ecosystem for technology development and commercialization.  ICAP is a program based on the National Science Foundation’s I-Corps™ program for Lean Startups.   ICAP helps inventors and innovation entrepreneurs take orderly first steps in bringing new technologies and innovations to market.  The program includes training and counseling services offered through ICAP instructors and local SBDC advisors. ICAP helps startups identify potential customers and develop successful business models based on that knowledge.  UMW provides an innovation Peer to Peer program to complement the accelerated commercialization track.  Fiscal year impacts include the following:

· 3 ICAP companies
· 1 recipient of innovation awards 
· $300,000 in innovation awards

· UMW Government Contracting Assistance Center:  The GCAC is a program of the Small Business Development Center and collaborates with the US Small Business Administration, the Procurement Technical Assistance Program, and the Virginia Department of Small Business and Supplier Diversity.  This program also closely collaborates with the UMW procurement department to support the UMW SWAM goals.  The 4 FastTRAC engagements and the 48 SWAM certifications are impacts that produce value for both the external community and the contracting compliance for the University of Mary Washington.  It facilitates one-on-one customized government contracting assistance consultations with advisors who can coach across a number of topics in both the Federal and Virginia contracting disciplines.  The GCAC FastTRAC program prioritizes assistance for the preparation and attainment of valuable certifications that support contract fulfillment.  These include registrations for Small-Woman-Minority Owned Business (SWAM) and the Federal System for Awards Management (SAM).  Others include Historically Underutilized Business Zone certification, the 8(a) program, Small, Woman-Owned, Veteran-Owned, Service Disabled Veteran, Small Disadvantaged, and other certifications.  Fiscal year impacts follow:

· 54 State Contracting consultations
· 33 Federal Contracting consultations
· 27 System for Award Management registrations
· 48 SWaM certifications
· 35 eVA registrations
· 9 Woman Owned Small Business self-certifications
· 11 Service Disabled Veteran Owned Small Business verifications
· 7 8(a) certifications
· 5 HUBZone certifications
· 3 Disadvantaged Business Enterprise Certifications
· 4 Fast Track applications

· Regional Initiatives:  The UMW Center for Economic Development supports collaborative convening, experiential learning, and information transfer through this capability.  FY21 projects represented collaborative engagements with the UMW Department of Economics and the 490 3 credit course.  All work featured undergraduate student engagement for the following projects. 

· Project A resulted in the development of Local Market Summaries for Central Virginia.  These summaries provided the most current data and resources for business owners exploring startup or growth in these markets.

· Project B resulted in an Entrepreneurial Ecosystem study into Planning Districts 16, 17 and 18.  The purpose of the research was to compare and contrast the entrepreneurial assets in the region.  That information was compared against successful ecosystems in other parts of the country and yielded a SWOT analysis that might close gaps and better cross barriers to business formation and growth throughout the region.

· Project C paired a team with a client to scan business models that could better solve a market need and align well with the client’s execution strategy.  The project distilled 7 successful business models in similar industries into business model canvas style reports so that the client could adapt operational tactics into their own strategy.

· Project D paired a team with a client to create an industry assessment for purposes of forecasting future trends.  Their study demonstrated how technology and pandemic protocols might affect market preferences into the future.  Notable were the applications of technology and LEAN innovation methods to ensure the client’s future success.

· Project E paired a team with a client to provide primary data for business planning and strategy formation.  Their role resulted in the development of a primary data survey and identify, research and structure an analysis of the factors that influence the desired experience in the marketplace.

· Project F paired a team with a client to create a SWOT analysis and a comparative study of competition in the market place.  They crafted and analyzed data from the Board of Directors and staff to organize a SWOT analysis and to identify, research and structure a comparative analysis for the edutainment industry in Virginia.

· Peer to Peer Roundtables:  The UMW Center for Economic Development changed the peer to peer model in FY21 to reflect changing demand by the business community.  They include to include Women-Owned, Food-Based Business and a Virtual Events roundtable.  Business owners tend to share common challenges.  The Edward Lowe Foundation reports that business owners tend to learn more and process faster the information that they exchange with each other.  A peer advisory group serves as your informal board of directors who listen, advise and validate your experiences.   Joining a peer advisory group widens your circle of contacts across diverse backgrounds and industries.  Teaming alliances may be forged with other members.  Peer advisors respect all aspects of each member’s confidential privilege.  Members of entrepreneurial peer advisory groups can develop strategic alliances and promote strategies for growing their businesses.  The UMW-CED peer to peer experience provides a learning exchange in a confidential and moderated environment.  This program allows entrepreneurs to share problems and solutions with the goal of validating design and markets, identifying capital opportunities, potential teaming, and ultimately the more rapid commercialization of innovation.  Thirty-Two (32) companies benefitted from this program in FY2021.  

· Chartered Certified Development Corporation:  The Rappahannock Economic Development Corporation is co-located and now directly partners with the UMW Center for Economic Development.  Under a mission to support “other economic development activity” in the region, REDCO supports StartUpUMW, Eagle Innovation, the UMW Small Business Development Centers at Fredericksburg and Warsaw, and the EagleWorks Business Incubation Center.  The partnership has resulted in increased fixed asset financing, micro loan financing, financial management education, student startup seed capital, and peer to peer mentoring.  CED and REDCO staff team on issues that grow the entrepreneurial ecosystem, develop loan underwriting systems that benefit traditionally underserved populations, and promote youth in entrepreneurship.  Fiscal year impacts include the following.

· 23 total projects approved
· $54,000,000 new projects funded
· 217 new jobs created
· 15 rural projects
· 1 veteran owned project
· 7 minority owned projects
· 7 women owned projects
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