
Abbreviated list of potential priorities : 

1.  Affordable Access 
a. Increase digital access 
b. Enroll under-represented students 

2.  Student Success 
a. Improve Equity 

i. Develop a data set 
ii. Help minority students build a professional network 

b. Reinvent and invest in guidance counselors and advisors 
c. Ensure quality of distance/online programs 
d. Dramatically increase student achievement and completion 
e. Ensure academic freedom 
f. Increase access to mental healthcare 
g. Develop policies that reflect a pre K – 20 system 

3. Innovation and Investment 
a. Financial Stability analysis 
b. Revise calculations for base adequacy and other state funding 

i. By tier, with price/value considerations for tuition and fees 
ii. By student population 

iii. By cost of specific programs 
iv. By degree of alignment with workforce needs 

c. Increase out-of-state students 
d. Reinvent the 6 yr planning process 
e. Review and assess reopening plans 
f. Take a greater system wide view and define what future outcomes we want/need 
g. Identify and promote innovations by Presidents/institutions 

4. Prosperity 
a. Complete the workforce alignment project 
b. Create a robust system for competency assessments 
c. Focus on retooling our workforce and shorter duration programs 

 


