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Our VISION is to be the voice
of the Virginia business
community and the most
influential business advocacy
organization in the
Commonwealth.




Our MISSION is to be the leading
non-partisan business advocacy
organization that works in the
legislative, regulatory, civic and
judicial arenas at the state and
federal level to be a force for long-

term economic growth in the
Commonwealth.




VIRGINIA CHAMBER MEMBERS

2010 2021
1,000 27,821

® = 25 Virginia
Chamber Members
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STRATEGIC e Strengthen Virginia’s reputation as

the best state in which to do

PLAN business.




WHY VIRGINIA? QUALITY OF LIFE - 2019

Forbes

Best States
# for Business —

Quality of Life

[ |

Virginia offers a diverse range of lifestyle
options, a mild, four-season climate,

and a competitive cost of living. Vibrant
urban centers and picturesque small
towns are alive with arts and culture

and stunning landscapes. Outdoor
enthusiasts can take advantage of a wide
variety of beautiful outdoor settings, from
mountains and hiking trails to beaches
and rivers.

Dragon’s Tooth Trail, Catewba

VIRGINIA. CHAMBER
- https://issuu.com/vedpvirginia/docs/tech_in_virginia?fr=sMTIiIMDE3MDE3MTA



WHY VIRGINIA?
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VIRGINIA RANKED 5t MOST INNOVATIVE STATE - 2020

Overall - WalletHub State Human Innovation
tate
Rank* Innovation Index Capital # Environment ¢
1 Massachusetts 78.58 Zz 1
District of
2 Columbia 7576 1 2
3 Washington 69.83 6 3
4 Maryland 69.80 4 4
o Virginia 66.88 3 9
6 Colorado 66.43 o) 7
7 California 65.54 7 Z
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U.S. NEWS RANKS BEST STATES FOR 2021

10 Best States in America:

. Washington /On Equality, Virginia Ranks #5 in The Nation:\
* Education Gap by Race
Employment Gap by Disability Status
Employment Gap by Race

. New Hampshire * Income Gap by Gender

1

2. Minnesota

3

4

5. Idaho Income Gap by Race
6

/

38

9

1

. Utah

Labor Force Participation Gap by Gender
. Nebraska \ /

. Virginia

_ : /On Economic Opportunity, Virginia ranks \
. Wisconsin in the nation:

. Massachusetts * Food Insecurity
Income Equality

* Household Income
* Poverty Rate

N\ /
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VIRGINIA RANKS #13 BEST STATE FOR 2021

Chief Executive

RANKING 2021 BEST & WORST STATES FOR BUSINESS

=<L055 FROM 2020 RANK GAIN FROM 2020=>

- 1 Texas
VIRGINIA RANKS 2 Forida -
3 [ Tennesses
#13 BEST STATE IN 4 W North Carolina
2021 5 Indiana
& W SouthCarolina
7 [ Ohio
After being ranked | Nevada 8 .
#16 in 2020, Virginia ks :; p——e
climbed 3 spots Utah 0 1 N
LE) — ta
back to the #13 13 S Virgio
ranking for 2021 ) A Ueaware
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WHY VIRGINIA? — DATA CENTER MARKET

Largest Data Center Market in the World
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WHY VIRGINIA? — TECH ECOSYSTEM

A Large and Diverse Tech Ecosystem
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llustrative Examples of Tech Headquarters and Centers in Virginia

Technology businesses relocating or expanding inte Virginia join world-class tech leaders like Amazon, Microsoft,
Google, and Facsbook, as well as companies in emerging sectors such as artificial intelligence; machne learning
(A1/ML), FinTech, Manufacturing Tech, and Software-as-a-Service (SaaS). According to CyberSeek, Virginia is also
home to the second largest cybersecurity sector in the country.
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BLUEPRINT VIRGINIA
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2013 Virginia Economic Summit | | November 29, 2013
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BLUEPRINT VIRGINIA 2025

VIRGINIA-

BR

s\

b E.L,-.:.-.r.-:. 3 025, .

F

2017 Virginia Economic Summit | December 1, 2017
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025

WORKFORCE AND
EDUCATION
Ensure Virginia has a
highly-skilled and
well-trained workforce for

the short- and long-term
needs of employers

/
/7

N

INNOVATION AND
TECHNOLOGY

Create an ecosystem that
fosters new business formation
through innovation, research,
commercialization, and
investment

BUSINESS CLIMATE
Strengthen and secure a
competitive business
climate and foster
economic development

throughout Virginia and its
diverse regions

TG,
N

HEALTH CARE

Build a world class
system of health care
that addresses access,

quality, and cost for
Virginia's employers

TRANSPORTATION

Improve how Virginia
moves its people and
goods throughout the
state by embracing all
modes of transportation

ENERGY

Ensure access to
affordable, reliable, and
secure energy in the
Commonwealth

A %,

S SN’

CORPORATE SUSTAINABILTY MILITARY AND
AND ENVIRONMENT VETERANS AFFAIRS

Champion a framework that Strengthen Virginia’s veteran

balances economic talent pipeline and protect
growth and stewardship of our military assets
Virginia's natural resources

ADVANCED
MANUFACTURING

Grow Virginia's advanced
manufacturing industry



Blueprint Polling Data

Important Factors for Virginia’s Business Climate
(ranked in order of priority)

Education and Workforce Development

3

*Based on survey responses from Blueprint 2025 Regional Meetings and Online Survey
* Data current as of September 7, 2017

W @vachamber VIRGINIA- CHAMBER

www.vachamber.com




Takeaways From Blueprint 2025 Polling

Rank these skills in order of importance
for developing our future workforce:

o STEM Skills — 15t
o Middle Skills — 2nd

o Communication Skills — 3

o Soft Skills — 4t

Every regi@pn’iﬁ Virginia
ranked STEM skills their
top priority.

*Based on survey responses from Blueprint 2025 Regional Meetings and Online Survey
*Statewide data current as of September 7, 2017, Regional Data current as of September 8, 2017

VIRGINIA- CHAMBER ¥ @vachamber



BLUEPRINT ACCOMPLISHMENTS

e Re-achieved Recognition
e CNBC 2019
e Preserved Virginia’s Law

e Foster Private-Sector Growth and Job Creation

* Generational Investments in Assets
* Port of Virginia
to Deepen, Widen, and Improve
* Transportation
e 2013 Transportation Package -
e 2021 Freight and Passage Rail Improvements -

f Y @vachamb VA,
achamber ’o
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BLUEPRINT ACCOMPLISHMENTS

 Over S150 million from state in 2021

e Grid Modernization
e Offshore Wind

 Medicaid Reform and Expansion

f YW @vachamber

www.vachamber.com



BLUEPRINT ACCOMPLISHMENTS

Increasingly
Growing Strengths according to VEDP:

 Data Center Capital of the World
 Cybersecurity Leader
 Corporate Headquarters
e Life and Health Sciences
* Aviation and Unmanned Systems
* Supply Chain, Logistics and Warehouse Management
 Advanced Manufacturing
 Food and Beverage Processing

f YW @vachamber VA,
FO

www.vachamber.com



BLUEPRINT ACCOMPLISHMENTS

HIRE VETS NOW
SUMMARY

Expanding Employment Opportunities for Virginia's Military Community

2900 600 28

f YW @vachamber
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BLUEPRINT ACCOMPLISHMENTS

e FastForward

 Growth4VA

 G3 Community College

* Early Childhood Education Funding

* Creation Office of Education and Labor Market
Alignment

e Supported investment in Virginia’s Tuition
Assistance Grant program

* Funding for Improving and Expanding Access to
Internships Opportunities -

f Y @vachamb VA,
achamber ’o
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VIRGINIA TOP: SCHEV & VA CHAMBER

VIRGINIA

TALENT +
OPPORTUNITY

. PARTNERSHIP

MAKING VIRGINIA THE TOP STATE FOR
BUSINESS, EDUCATION, AND TALENT

vachamber VA.-'C
e FOU

www.vachamber.com



VIRGINIA TOP: SCHEV & VA CHAMBER

ONLY OF STUDENTS TAKE
ADVANTAGE OF WORK-BASED
LEARNING OPPORTUNITIES

OPPORTUNITY FOR PUBLIC-PRIVATE PARTNERSHIP

OF EMPLOYERS WANT COLLEGE
GRADUATES TO HAVE RELEVANT WORK-
BASED LEARNING EXPERIENCE

f YW @vachamber VA.-'C
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VIRGINIA TOP: SCHEV & VA CHAMBER

VIRGINIA

TALENT +

OPPORTUNITY
. PARTNERSHIP

a BUSINESS READINESS MEGHARMEBER
g STUDENT READINESS () $1TE Couner, oe HiGHER
9 INSTITUTION READINESS ®&EEaoicinenia

f YW @vachamber

www.vachamber.com



WEBSITE LAUNCHED IN OCTOBER 2020

& virginiatop.org vr

Employers
TALENT +
/N

OPPORTUNITY
PARTNERSHIP A About News&Events | Contact [ W

CREATING
PATHWAYS TO
PROFESSIONS

The Virginia Talent + Opportunity Partnership (Virginia
TOP) connects Virginia businesses that have work-based P
learning opportunities to Virginia students looking for

them, with Virginia’s higher ed institutions serving as the

main catalyst.

f YW @vachamber
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EMPLOYER TOOLKIT LAUNCHED DECEMBER 2020

VIRGINIA

VIRGINIA OPPORTUNITY
EMPLOYER ‘ PARTNERSHIP
READI N E ss CREATING PATHWAYS TO PROFESSIONS

TOOLKIT

A Blueprint to Develop Quality 4// (@] 7
Internship Opportunities for /’D\
Virginia’s Talent Pipeline ) 4 0O o aﬁ
N, O~—0) S, 77N
E

INCREASING KEEPING MAKING
OPPORTUNITY GRADS VIRGINIA #1
& VISIBILITY IN-STATE FOR BUSINESS
We help businesses, We encourage We help fuel Virginia's
students, and higher graduates to live and talent pipeline, an
ed share work-based work in Virginia by imporfant aspect in
A RESOURCE OF THE learning opportunities creafing more high- keeping our state at the
l yromis - 0o much more efficiently. quality opportunifies. top of business rankings.
P,  PARTNERSHIP VirginiaTOPorg  @VirginiaTOPorg

f YW @vachamber
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VIRGINIA’S DECADE-LONG ROLLER-COASTER RIDE IN THE
NATIONAL BUSINESS-CLIMATE RANKINGS

10 H

VA'’s biz climate rankings in 2019

 Chief Executive (13th — up 2 spots from 2018)
11 * CNBC (1st — up 3 spots)

* Forbes (4th — no change)

12 A + Site Selection (5th — up 2 spots)

13

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Source: Chief Executive magazine; CNBC; Forbes; Site Selection; VEDP analysis

f YW @vachamber VA.CHAMB Eﬁ
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VA RECENTLY HAS BEEN IMPROVING IN BUSINESS CLIMATE
RANKINGS - BUT COULD STAGNATE WITHOUT BOLD ACTION

2 .
1-5
3 . Estimated range with
implementation of all
4 additional initiatives
SH NS e
s\ NG 5-8
Estimated range
without implementation
77 of additional initiatives
8 .
9 .
10 - VA’s biz climate rankings in 2019
» Chief Executive (13th — up 2 spots from 2018)
1 - * CNBC (1st — up 3 spots)
* Forbes (4th — no change)
12 | « Site Selection (5th — up 2 spots)
13 T T T T T T T T T T T T 1

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Source: Chief Executive magazine; CNBC; Forbes; Site Selection; VEDP analysis

f YW @vachamber
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VIRGINIA’S ECONOMIC CHALLENGES




25 HARVARD
ECONOMIC TRACKER el UNINERSITY

i OPPORTUNITY
HTS

& INSIG

Percent Change in Number of Small Businesses Open*

In Virginia, as of March 12 2021, the number of small businesses open decreased by 31.2% compared to January 2020,

+10% - I Mar 12,2021
' 1
I
. -31.2%
I
0% | All Small
: Businesses
I
1 | 1 1 | | I
-10% - | i :
: i T | .
1
!
- 1
20% - | |
' 1
I
I
: |
-30% - | !
-40% -1 i _
Jan 15 I Apr1. Jun 1 Aug 1 Oct 1 Dec 1 Mar 24
2020 b ’ ’ 2021
o X | i
.
' Jan 20 | Apris
First U.S. COVID-19 Case Stimulus Payments
AR data source: Womply
*Change in small businesses open {defined as having financial transaction activity), indexed to January 4-31 2020 and
seasonally adjusted. This series is based on data from Womply.
last updated: March 21, 2021 next update expected: March 26, 2021 visit tracktherecovery.org to explore

f YW @vachamber
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VIRGINIA HAS SEEN PROGRESSIVE RECOVERY OF JOBS LOST, BUT
NOT ALL REGIONS HAVE RECOVERED TO THE SAME EXTENT

Employment change from Feb ‘20 - Feb ‘21
% | absolute employment change, not seasonally adjusted

Statewide avg: -8.0%

Northern
Shenandoah Valley
-6.0% | -5,500

Northern Virginia
-8.5% | -124,200

Shenandoah Valley
-8.0% | -14,500

Central Virginia Northern Neck
-9.5% | -17,600 -5.4% 1-1,300

Greater Richmond
-9.9% | -58,100

Lynchburg Region Ay
-7.7% | -9,300 | '*}) Eastern Shore

# -8.5% | -1,800

1-95 1-85 Intersection

New River Valley

Southwest 6 R | (Virginia's Gateway Region) y -
Virginia’s e-Region 66001 2000 -10.9% | -7,300 Grea}ée;:/l\llllllgglosoburg
-6.2% | 4,200 1-811-77 7% | -5,
Crossroads
-6.3% | -5,400

Southern Virginia
il -5.2% | -5,100

Source: Bureau of Labor Statistics, Local Area Unemployment Statistics VEDP 34



STATEWIDE, EMPLOYMENT IS CURRENTLY PROJECTED TO REACH
PRE-COVID-19 LEVELS BY MID-2022

Forecasted quarterly employment as % of pre-COVID-19 baseline
Total non-farm payroll employment, indexed to actual 2019 Q4 employment

History | Forecast
110
2022 Q2
100% of baseline o _
105 statewide Virginia statewide
100
95
90
85
Q4Q1Q2Q3Q4Q1Q2AQ3Q4Q1Q2Q3Q4AQ1Q2Q3Q4Q1Q2Q3Q4AQ1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4
2019 2020 2021 2022 2023 2024 2025 2026 2027

Source: Moody’s Analytics (March baseline forecast); Census Bureau; VEDP analysis VEDP 35



COVID-19 ECONOMIC SHOCK HAS DISPROPORTIONATELY IMPACTED
LESS EDUCATED, MINORITIES, WOMEN, & LOWER WAGE EARNERS

Change in U.S. employment by average industry earnings
Non-farm payroll jobs, Jan 20 - Mar ’21, indexed to Jan. '20 employment levels

__Virginia workers earning
less than $20/hour?

22%

Have a Bachelor’s
degree or higher
(vs. 77% of workers
— 97.5 9.7 S$40/hr earning >$40/hr)

—  $20-$40/hr
96.7

p . <$20/hr 450/0

Are non-white / Hispanic
(vs. 30% of workers
earning >$40/hr)

55%

69.3 Are women
| (vs. 35% of workers
| earning >$40/hr)
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
<2020 2021 »

"Employed persons in 2019, based on wages income earned in previous 12 months
Source: Current Employment Statistics; American Community Survey microdata retrieved using IPUMS; VEDP analysis VEDP 36



U.S. UNEMPLOYMENT RATE: FEB 2020 vs FEB 2021

Black >-8%
0.9% 2021

Hispanic or Latinos

AAPI

Pacific Islander
3.1%

White
5.6%

2.8%

Women

5.2%

Persons w/ Disabilities

[EEY
-
W
o L X

0% 5%

f YW @vachamber

10% 15%

Source: INSERT
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OPPORTUNITY TO CLOSE THE EQUITY GAPS

CLOSING THE EDUCATION GAP

Race-based education gaps continue to exist at all levels, from early childhood and K-12 to post-secondary
education and on-the-job training. These education gaps perpetuate inequalities in employment, income
and wealth development.

CLOSING THE EMPLOYMENT GAP

For decades, Black unemployment rates have been consistently twice as high as white unemployment rates.

CLOSING THE ENTREPRENEURSHIP GAP

Only 9.4% of U.S. business owners are Black. This statistic highlights the need for increased access to available resources.

CRIMINAL JUSTICE REFORM

A prior conviction makes re-entry into society and the economy disproportionately challenging for Black Americans.

§ Y @vachamber VA.CHAMBER
www.vachamber.com FO U N DAT | O N



POST PANDEMIC CHALLENGES: SKILLED WORKFORCE

e Student as a result of COVID

* New student enrollment in Virginia colleges and
universities for the 2020-2021 school year
since the previous year?!

 Employers continue to report difficulty

owners say they are having
trouble filling job openings?

for STEM talent

f YW @vachamber Source: 1 — SCHEV

www.vachamber.com 2 - NFIB



POST PANDEMIC CHALLENGES: SKILLED WORKFORCE

SKILLED WORKFORCE

4,700,000
2,600,000
(the latest available data) Russia 497,000
Brazil 227,000
198,000
Germany 102,000

f YW @vachamber
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BLUEPRINT VIRGINIA 2030

A Business Planfor
the Commonwealth
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BLUEPRINT VIRGINIA 2030: CO-CHAIRS

SAIC.

Nazzic S. Keene

Chief Executive Officer

Dominion
Energy-

Edward H. Baine
President—-Dominion Energy Virginia

f Y @vachamb VA,
achamber ’o

www.vachamber.com



BLUEPRINT VIRGINIA 2030: THE PROCESS

£3

Engage Steering
Committee &
Advisory Council
Approval by Executive
Steering Committees &
Comumittee & Policy Committees
Chamber Board Meetings

BLUEPRINT 2080
S i

Regional Briefings

Strategic Partnerships Throughout Virginia

Signature
Events

f YW @vachamber
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BLUEPRINT VIRGINIA 2030: THE TIMELINE

‘ y Release of Blueprint TI M EI-I N E
/ Virginia 2030 BLUEPRINT 2030

Regional Meetings &
Chamber Signature Events

Approval By Board of
Directors & Steering
Committee

Blueprint Virginia 2030

Survey Opens Steering & Advisory

Committees Meetings

Executive Committees &

Kick 0ff Policy Committees Meetings

f YW @vachamber
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BLUEPRINT VIRGINIA 2030 REGIONAL TOUR

REGIONAL TOUR MEETINGS
VIRTUAL SCHEDULE

Wednesday, May 5, 2021 Wednesday July 21, 2021
Go Virginia Region 1 Go Virginia Region 7

Wednesday, May 12, 2021 Wednesday, July 28, 2021
Go Virginia Region 2 Go Virginia Region 8

Wednesday, May 26, 2021 Wednesday, August 4, 2021
Go Virginia Region 3 Go Virginia Region 9

Wednesday, June 24, 2021 Wednesday, August 11, 2021
Go Virginia Region 4 Go Virginia Region 5

Wednesday, June 30, 2021
Go Virginia Region 6

f YW @vachamber VA,
FO
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BLUEPRINT VIRGINIA 2030 SIGNATURE EVENTS

SIGNATURE EVENT SCHEDULE

Virginia Conference on Corporate Sustainability & Energy Diversity
May 20, 2021

Virginia Health Care Conference
June 3, 2021

Virginia Veterans and Military Affairs Conference
September 2021

Virginia Education and Workforce Conference
October 2021
LOCATION TBD

12th Annual Virginia Economic Summit

December 3, 2021
LOCATION TBD

f YW @vachamber
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BLUEPRINT 2080

STEERING COMMITTEE
Establish priority issues and determine actionable goals

|
ADVISORY COUNCIL

Tasked with providing thought leadership, guidance, and recommendations across all
Blueprint Virginia 2030 policy areas of focus. Advisory Council will also review the areas
of focus to develop policy recommendations that promote diversity & inclusion to ensure

Blueprint Virginia 2030 promotes greater equity across all policy areas.

I I
EXECUTIVE COMMITTEE REGIONAL OUTREACH

Develop a situation analysis, baseline assessment, Utilize existing and developing regional

and top priorities for each economic development plans and regional

area of focus in collaboration with the meetings across the Commonwealth to
Blueprint Policy Committees shape goals

BLUEPRINT VIRGINIA POLICY COMMITTEES

. Adv_anced I\_/Ianufacturing Collaboration with Collaboration

*« Business Cllmate_ N . GO Virainia with economic
¢ Corporate Sustainability & Environmental : g _ development and
+  Energy regional councils .

. Health Care business groups
¢ Housing

e Infrastructure & Broadband
¢ Innovation & Technology
« Military and Veterans Affairs

¢ Transportation

+  Workforce & Education Local Chambers of Commerce
These initial policy committees will have sub-section
working committees

L t 1t

PARTICIPANTS FROM REGIONAL STRATEGIC DISCUSSIONS AND GRASSROOTS OUTREACH



U.

MEET THE

FOUNDATION & COMMUNICATIONS TEAM

Keith Martin

Executive Vice President of Public

Policy & Government Relations
k.martin@vachamber.com
(804) 237-1456

Erik Rison

Vice President of Public Policy &
Research
e.risoni@vachamber.com

(804) 237 - 1455

Kristin Burhop

Assistant Director of Legislative
Affairs & Virginia Chamber PAC

k.burhop@vachamber.com

| 4

Cyndi Miracle

Senior Vice President of Programs for
the Virginia Chamber Foundation
c.miracle@vachamber.com

(804) 237 - 1466

Nicole Bunce

Vice President of Communications &
External Affairs
n.bunce@vachamber.com

(804) 237-1454

Laura Ramthun

Director of Digital Communications &
Marketing

l.ramthun@vachamber.com

(804) 237-1463



BLUEPRINT VIRGINIA 2030 SURVEYING
BLUEPRINT 2080

Chamber Website Executive Committees Regional Meetings Signature Events
Survey Surveys Surveys Surveys

MAY 2021 SPRING 2021 SPRING/SUMMER SPRING/FALL
2021 2021

f Y @vachamber
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