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WHAT IS OUR DEFINITION OF EQUITY?

Education Equity is achieved when we eliminate the 
predictability of  student outcomes based on race, 
gender, zip code, ability, socioeconomic status or 
languages spoken at home.





A NEW SET OF 5C’S



CENTERING EQUITY - THE EQUITY AUDIT TOOL
This audit tool is designed to guide school leaders’ efforts to center 
equity in their planning, resource allocation, and strategy 
implementation. This tool should be completed by multiple 
individuals/stakeholders who represent the diversity of the school 
community. This includes administrators, teachers, support 
personnel, families/caregivers, and, where appropriate, students.

https://www.virginiaisforlearners.virginia.gov/wp-content/uploads/2020/11/Navigating-EdEquityVA-Equity-Audit-Tool.pdf


LEARNING MORE
In addition to doing some internal training with VCU with agency 
leaders, we produce a webinar series for all educators—free of 
charge. 

Topics for 2021 thus far have included:

•Collaboration for Equity
•Supporting Younger Multilingual Learners
•Schools as Racial Justice Engines - Trauma Informed Care
•Culturally Relevant Teaching
•Grading for Equity

https://www.virginiaisforlearners.virginia.gov/edequityva-webinar-series/

https://www.virginiaisforlearners.virginia.gov/edequityva-webinar-series/


CULTURALLY RELEVANT INSTRUCTION

Pedagogy that recognizes the importance of  including students' 
cultural references in all aspects of  learning 

(Gloria Ladson-Billings, The Dream 
Keepers. 1994)



CULTURAL PROFICIENCY CONTINUUM

REACTIVE TOLERANCE PROACTIVE TRANSFORMATION

Cultural Destructiveness:  Educating in a manner that seeks to eliminate the cultures of others in all aspects of the school and in 
relationship to the community served.

Cultural Incapacity:  Education in a way that trivializes other culture and seeks to make the cultures of others appear to be wrong.

Cultural Blindness:  Educating so that you don’t see or acknowledge the culture of others; choosing to ignore the discrepant 
experiences of cultures within the school.

Cultural Precompetence:  Educating with an increasing awareness of what you and the school don’t know about working in diverse 
settings.  At this level of development, you and the school can move in a positive, constructive direction, or you can falter, stop, and 
possibly regress.

Cultural Competence:  Educating with your personal values and behaviors and the school’s policies and practices being aligned in a 
manner that is inclusive of cultures that are new or different from yours and those of the school.

Cultural Proficiency:  Educating as an advocate for lifelong learning for the purpose of being increasingly effective in serving the 
educational needs of the cultural groups in your school and community; holding the vision that you and the school are instruments for 
creating a socially just democracy.

Lindsey, D. B., Lindsey, R. B., Nuri-Robins, K., Terrell, R. D. (2018). Cultural Proficiency: A Manual for School Leaders. United States: SAGE Publications.
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MARY PEAKE AWARD

 

Beginning in the 2019-2020 school year, the Virginia Department of Education will honor Mrs. Peake’s 

legacy of courage and determination with the annual recognition of outstanding work toward our shared 

goal to advance equitable outcomes for all students. Those eligible to be nominated for the Mary Peake 

Award for Excellence in Education Equity include school board members, superintendents, and legislators.

https://www.virginiaisforlearners.virginia.gov/edequityva-webinar-series/
http://www.virginiaisforlearners.virginia.gov/mary-peake-award/
http://www.virginiaisforlearners.virginia.gov/mary-peake-award/
http://www.youtube.com/watch?v=_94zmPHzUAU


WHY IS THIS WORK SO IMPORTANT?

English Pass Rates on Virginia SOL Tests



COLLEGE AND CAREER READY?

Percent Enrolled in any Institution of Higher Education (IHE) within 16 months of Earning a High School Diploma
(2017-2018 Cohort) 

Diploma Type (2019 Graduation Cohort)



SCHEV and VDOE should create a statewide equitable 
goal for student attainment, post graduation.

Closing educational achievement gaps between Black and Latinx children and their White 
counterparts would result in $2.3 trillion benefit to the US economy by 2050.

Source:  The National Skills Coalition.  The Roadmap for Racial Equity: An Imperative for Workforce Development Advocates. Sept. 2019.



POST-SECONDARY 
TRANSITIONS



UNFINISHED LEARNING
Since schools closed in March 2020, today’s senior class has had a 
challenging year. Even though every school division has had a plan 
for some kind of  in-person learning since March 15, each division 
has had a percentage of  virtual students by choice even when 
in-person learning was taking place.

Students missed the social aspect of  school and many likely 
developed new habits to deal with social isolation.

Virtual learning for some was helpful; but not all virtual instruction 
was equal. Many of  our teachers had not had experience teaching 
in virtual settings, nor had students experienced virtual instruction 
at this level.

We’d recommend setting clear expectations around required 
coursework and course routines. We’d also recommend using 
diagnostic assessments to fill in the gaps of  unfinished learning.

Students will need the opportunity to make up for unfinished 
content and skills attainment over the past year.

September 8, 2020

March 22, 2021



WHAT DID HS VIRTUAL LOOK LIKE?
Each school division had access to our state Learning Management 
System, which is Canvas, through Virtual Virginia. While every 
school division ended up using some aspect of  our Virtual Virginia 
offering (courses, training, and access to the LMS), not every 
student necessarily experienced working with a learning 
management system or through the same virtual format.

Other school divisions provided other solutions such as Schoology 
or Google Classroom.

It’s fair to say, however, that most students have had some 
experience with a learning management tool. 

Many students may also have experienced different versions of  
synchronous instruction through video. 

We’d recommend talking with students about their 
experiences—and not assuming they were all the same. For this 
group of  students, find out what virtual features worked for them 
and which did not.



PARTNERING ON 
VIRTUAL/BROADBAND



• Providing reliable, high-speed broadband has never been 
the responsibility of  school divisions beyond school 
walls, per se, however…

• This year we provided $27M in Vision Grants to 
assist school divisions in technology and broadband 
initiatives;

• The Governor has sponsored a number of  
broadband initiatives in communities;

• 1:1 initiatives were initiated this year quickly to 
address remote learning;

• The issues of  cost, access, and reliability remain for many 
locations in Virginia and are viewed as local issues.

• Community partnerships have been effective in bringing 
in access and keeping costs reasonable.

• The next round of  federal relief  provides significantly 
more funding in this space.

CONNECTIVITY



COLLEGE ATTAINMENT 
OPPORTUNITIES FOR ALL



ENSURING OPTIONS

The age old question has been: Does every student need to go to 
college? Should students be grouped, academically, into a career 
or a college pathway?

What we’ve found is that putting students into one bucket or 
the other ultimately served as a disservice to which options 
they could pursue after high school.

The truth is, preparation for many jobs today is similar to the 
preparation students need for pursuing higher education.

While jobs in in CTE fields can be skills-based, these skills are 
changing all the time. Applied mathematics finds its way into 
many fields. Soft skills are are expected by employers.

Our answer is to produce students who are both college and 
career ready, but more importantly, with the 5 critical skills for 
success. 



COLLEGE BOARD TRENDS



COLLEGE BOARD TRENDS

Source: College Board, Virginia 2020

Source: US Census Bureau, Virginia



FAFSA PARTICIPATION

We’ve promoted FAFSA with a Supts Memo and through social media.

We must get more students that qualify to apply for the FAFSA if we 
are going to meet any joint attainment goal.

We appreciate the support now being provided by SCHEV to support 
FAFSA completion.



EFFECTS OF SCHOOL RE-OPENING



ASSESSMENT

While the USED gave us flexibility over the past month to 
delay SOL testing until the fall, we believe assessing now is 
critically important in knowing some of  the effects of  
unfinished learning.

New legislation will provide an opportunity to start a new 
growth-based assessment initiative this fall across the 
commonwealth. This multi-year project will begin with fall 
and spring assessments. We’re hoping school divisions can use 
this to help understand the impacts of  unfinished learning.

Many school divisions will be implementing summer 
programs this year. They will be targeting students who have 
the most to gain in terms of  unfinished learning.

You will want to know what students are missing, in 
preparation for your courses. 

Students may need support in a variety of  skill areas. You will 
want to cull together resources to help students catch up 
during their first year. 

These could be special seminars, a catalog of  online resources 
appended inside course modules, or summer sessions.

We’d recommend using a variety of  diagnostic assessment 
options, over grades, to understand what students will need to 
be successful.



COLLEGES MAY NEED TO THINK DIFFERENTLY THIS SUMMER 
DUE TO UNFINISHED LEARNING

Type of  
Learning # Divisions % Divisions # Students % Students Delta - % 

Students

All Hybrid 34 25.76% 569,632 45.47% 39.78%

Fully Remote 3 2.27% 42,666 3.41% -76.01%

In Person 38 28.79% 232,660 18.57% 15.67%

Partial Hybrid 7 5.30% 44,143 3.52% 2.39%

Partial In Person 50 37.88% 363,655 29.03% 18.18%

Totals 132 100% 1,252,756 100%



James F. Lane, Ed.D. 
james.lane@doe.virginia.gov
@va_supt

WHAT WILL BE OUR SHARED GOAL FOR 
EQUITABLE STUDENT COLLEGE 
ATTAINMENT FOR THE NEXT 5 TO 10 
YEARS?

mailto:james.lane@doe.virginia.gov

